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Mr G. Sakala on behalf of NSSA receiving 
REIZ Platinum Corporate 

membership certicate 

Mr B Kashoni & Mr J. Machibaya of 
Homelux receiving their 

REIZ Platinum Corporate 
membership certicate

Expectations to realise value out of the 
membersh ipby  benefit ing  more through 
REIZ market research and seminars.There is a shift 
in property dynamics especially valuations and 
if REIZ plays it’s part by widening its research net, 
solutions are assured of.

 Mr M.E Juru of 
lntergrated Properties receiving 

REIZ Platinum Corporate 
membership certicate
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Mr E. Chigonga  of 
Great Zimbabwe Realty 

receiving REIZ Silver Corporate 
membership certicate 

Mrs T. Millin of 
Property Wise Real Estate 

receiving REIZ Silver Corporate
membership certicate 

R E I Z 

Individual Registered REIZ Members- 242
Active Students                             - 153
Registered but not active students - 300
Corporate Members                       - 6

 Mr J Ndere & Mr E Munyangadzi of 
First Mutual Properties 

receiving  REIZ Silver Corporate
membership certicate

M r s  T a z r e e n  M i l l i n  u p o n  r e c e i v i n g 
the  RE IZ  Co rp  Member sh ip  Ce r t ifica te  on 
behalf of Property wise Real Estate (Pvt) Ltd 
"AS Property Wise Real Estate (Pvt) Ltd we are 
proud and honoured to be a Corporate Member of 
REIZ, which is the oldest professional real estate 
body in Zimbabwe. There are many benefits 
of being a Corporate Member, which includes a 
substantial network of professionals who can offer
 support and reciprocal business opportunities. 
REIZ offers Continuous Professional Development 
through regular training workshops and seminars. 
It has a robust research function which assists in the 
creation of credible data which affords Members the 
opportunity to have access to up-to-date researched 
data. "Alexander Millin has an inexorable passion for 
the advancement of interests in the real estate sector. 
We are confident that REIZ will continually develop and 
attain its goals under his leadership," she said.
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REIZ President : A, MILLIN

The COVID-19 pandemic has and continues to cause tremendous disruption to all economic activity 
including the real estate sector. In spite of this, REIZ has successfully embraced digital technology 
and has hosted a number of webinars since the national lockdown was lifted in June. This particular 
event was not meant to happen. However credit must be given to the REIZ Secretary General and 
her team for making this Dinner a huge success, as it was held under strict COVID- 19 adherence 

Prior to the webinar on August 14 2020, the annual Winter School was held virtually, as the 
Institution adapted to the 'new normal. Various lessons were drawn from the winter school, which 
will come in handy for those who managed to participate. Those who missed the last edition  
should make efforts to ensure that they are part of the 2021 Winter School. Events continued, 
albeit under the new normal. The theme for webinar held on 3rd September 2020 was “ Understanding 

On 19th November 2020 the executive master class, which focused on Property Investments and 
Management was held. The April and October exams were combined and writen in the last week of  
November 2020. The curtains came down on the year with an eventful 75th Anniversary business dinner, 
wh ich  was  a l so  accompan ied  by  an  Awards  ce remony  fo r  bes t  s tudent s .  RE IZ 
now has its own secretariat and is leasing offices at number 17 First Floor, Mon Repos Building, Newlands 

We can now channel our full attention on the achievement of the Institute's set objectives. Focus will 
be on education and training development, and research. Our correspondence course remains 
relevant and profitable. We are working closely with Institutions of higher learning to explore 
collaborative opportunities. The research function is active and will continue to roll out credible and 
useful data benchmarked to international best practices.

Ladies and gentlemen it's an honour and privilege 
to address you at this very special occasion. REIZ 

thturned seventy-five years old on the 12  February 
2020. This is a praiseworthy attainment. I wish to 
pay tribute to all past Presidents, Vice Presidents 
and Board Members for their individual and 
collective contributions to the growth and success 
.

A common thread through the three quarters of a 
century of the existence of REIZ is the role played 
by Members in making it a leading real estate 
professional body. Without it's Members, REIZ will 
not exist and let alone achieve it set goals. 
Therefore, I wish to express my heartfelt gratitude 
to all Members here present and those in absentia 
for the pivotal role they have played and continue 
to play hitherto.

of the Institute

Regulations.

One key objective is the establishment of a 
National Real Estate Day in Zimbabwe. This 
day will be held annually and will create 
awareness on the significance and relevance 
of real estate as a fulcrum of economic 
activity. I am happy to report that REIZ has 
since submitted an official request to the 
Ministry of Justice, Legal and Parliamentary 

We have commenced searching for land for the 
proposed development of a headquarters for 
the Institute. It is troubling to note that after 
three quarters of a century of existence and 
being the oldest professional real estate body, 
REIZ does not own its own property. This 
anomaly has to be addressed as a matter of 

Our lobbying and advocacy efforts continue to 
bear fruit as evidenced by the good rapport we 
have established with various government 
Ministries. We have reached out to the Royal 
Institution of Chartered Surveyors (RICS), the 
Commonwealth Association of Surveying and 
Land Economy (CASLE) and South Africa 
Institute of Valuers (SAIV) with a view to rolling 
out joint training programmes. We need the 
support of Government and private regional, 
continental and international real estate bodies 
if we are to remain competitive, relevant and 

As we celebrate this milestone achievement, 
let us be mindful of the need to remain united 
in all that we do. I encourage all Members to 
continue to play an active role in the various 
activities of the Institute. May God Bless REIZ, 

urgency.

ensure longevity of the REIZ.

May God Bless Zimbabwe,

Thank you.

Affairs as it is receiving due consideration. 

R E I Z C O V I D - 1 9 , s e t s s i g h t o n t r u m p i n g 

The statement below is an excerpt of the speech made by current REIZ President Alexander Millin at the historic 
Celebratory Dinner to mark the Institution’s (REIZ) 75th Anniversary in December 2020 at Holiday Inn Hotel, Harare. 
 

e y e s c h a m p i o n i n g g r o w t h

Contact Secretariat to Advertise in this space

the nexus between Cpd and  training, A REIZ/RICs perspective.”

shopping  centre, Highlands, Harare.
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THE property sector tends to scare most 
people away, not just the laymen, but 
also established business people as it 
seems to have a lot of  complexit ies 
involved and yet it is the sector that can 
really drive the economy. If I may be 
allowed to paraphrase what Dr Todison 
G o m o ,  e c o n o m i s t  a n d  b u s i n e s s 
development  ana lyst ,  sa id,  recent ly, 
in one of our business chats, which at 
t imes drift  into mini- lectures as the 
good Dr has a lot to share on various 
issues. Welcome readers to this first of 
many issues to come as we delve deeper 
into the Real estate sector to get a 
deeper understanding of what is really 
taking place in this otherwise complex 

Various issues will be brought to the fore 
to keep the investor, Real Estate  practitioners, 
captains of industry, local business players and 
the laymen informed of trends in the sector. 
In this sector is a huge market and has a huge 
influence on the economy because it is one of 
the most  critical elements making up resources 
required by business to function well. Much 
thanks  to all who have worked tirelessly to 
have this publication see the light of day as the 
nation pushes towards establ ishing a 

The real estate sector is a key  cog in pursuit of 
the vision of His Excellency President Emmerson 
Dambudzo Mnangagwa.

sector in the motherland.

middle-income economy.

THE global business community was literally brought on its knees by the menacing COVID- 19 
pandemic,  lead ing  Governments  to  impose  lockdowns  to  curb  the  pandemic,  and 
to fend off a formidable enemy. The economy became frail, with the property sector amongst the 
casualties, especially those in the hotel business, since the tourism industry was one of the most 
affected.When the Coronavirus first hit China, most took the virus for granted, but due to its nature 
it quickly spread across the globe and now most sectors of the economy are in dire need of bailouts 
with unemployment levels soaring, especially in developing countries like Zimbabwe. 
Having issues of its own to contend with before the outbreak of COVID- 19, the Zimbabwean property sector 
was straddled with high costs of construction, high costs of borrowing capital and rental arrears

From the onset of COVID- 19, most businesses resorted to allowing employees to work from home, while 
other firms simply shut down as business ground to a halt, especially in the hospitality industry, which 
left real estate players in that industry exposed. As the nation nears its 1st COVID- 19 lockdown anniversary, 
a number of real estate players, if not most, will be counting losses, hence the importance of the 2020 

The Real Estate Institute of Zimbabwe (REIZ) adapted to the new normal by hosting its first ever virtual 
Winter School. This annual  educational platform, was conducted under the theme "Embracing the new
normal by adapting sustainable property portfolio management and investment". The institute has to be 
commended  for facilitating discussions on topical issues affecting members, especially in these trying 
times when the sector is under immense  pressure  due to the COVID- 19 pandemic.

Adaption to the new normal was buzzphrase of the 2020 Winter School and based on comments from 
participants new ideas came to the fore as a result. If pursued, these ideas will be key in 
outlining a survival and sustainable development for the property sector. Although, one would hope that the 
globe has seen the worst of COVID-19 it is essential to plan for the worst and hope for the best. 
The 2020 Winter School will remain etched in the memories of all the particitipants as  they are now  

          

With the COVID- 19 pandemic pushing employers to improvise and enable employees to work remotely, 
the market was characterised by space surrenders with landlords losing bargaining power as tenants 
negotiated rentals downwards and lowering return on the properties. Despite COVID- 19 wreaking 
havoc in most sectors of the economy in the year 2020, the pandemic also brought out the resilient nature 
of the residential and industrial sectors in the real estate industry, opening up opportunities for 
savvy investors. The property market had to evolve in the process and investor priorities and focus 
were recallibrated as the pandemic accelerated the use of e-commerce and the emergence of virtual 

Featured Article

among other challenges.

online Winter School, which focused  on the adaptation to the new-normal.

Platforms. 
 

Adapting to the new normal 
key to staying aoat

prepared to tackle the unexpected using the shared strategies.
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Dinner & Awards Photo CoageDinner & Awards Photo Coage

The REIZ Dinner and awards night held in December 2020 in retrospect...REIZ President Alexander Millin 
leads his team in honouring outstanding students at a glitzy ceremony held at Holiday Inn Hotel, Harare.
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REIZ board member & acting Publicity and 
External Affairs Committee Chairperson, 
Joyline Mukundu-Murekachiro

people are now appreciating the new models as well as working from home. "This was relevant as it assists in shifting focus from investing a lot in office buildings
since there has been a lot of office flight and an increase in office vacancies as most companies are resorting to working from home," said Mukundu—Murekachiro. 
Luke Matimba, one of the 2020 Winter School participants hailed the programme as an eye-opener and one that will certainly have a huge impact on the best 
business practices for players in the real estate sector, and even those who practice different business operations in light of the COVID- 19 outbreak. "Being the 
first of its kind (online winter school), I can say it was one of the best ever held due to the material presented by facilitators. "The relevance of the 2020 Winter 
School can never be questioned, as issues discussed were relevant to the core of today's business environment for various sectors of the economy.” 

Issues such as sanitization and social distancing to prevent the spread of the pandemic were explained at length. "Other interesting issues include the 
construction of environmentally friendly buildings and issues to do with energy efficiency for sky scrappers. "Issues to do with sustainability in the property sector 
were also covered, with good corporate governance also at the core of the modules," said Matimba. He added that presentations such as the 'Property 
Management System' was a game changer for players in the sector as it would make life easier in the management of tenants. The winter school also hinged on 
many other aspects such as 'Public Procurement and Disposal of Public Assets Act', Embracing Green Energy, Legal consequences of CIVID- 19, among others. 
Indeed, COVID- 19 has changed the way business is transacted as most firms have resorted to allowing employees to work from home, hence, REIZ should be 
commended for soldiering on inspite of the impact of the pandemic.

THE Real Estate Institute of Zimbabwe (REIZ) successfully held its 2020 Winter School under the theme:
 "Embracing  the new normal by adapting sustainable property portfolio management and investment," as 
COVID- 19 reared its ugly head in the smooth flow of business, globally. Annually, the Winter School, which 
has become a permanent and traditional feature for REIZ and its various stakeholders was for the first time 
 

“However, it was the lessons on offer that set the perfect tone for participants on the best business practices 
to implement during these trying times.” REIZ board member and acting Publicity and External Affairs 
Committee Chairperson for the board Joyline Mukundu – Murekachiro said. The 2020 Winter school was a 
memorable experience characterised by enlightening presentations. Though done virtually, the presentations  
were well  researched and there were ample opportunities for constructive and interactive  discussions 

“The presentations included a very valid presentation on adaptation to the new normal with special reference 
to the office and retail space. Due to the COVID- 19 pandemic the traditional offices are not only now a health 
threat due to the need for social distancing amongst others, but they are also not economically viable as most 

inter School sets tone for the new normal

Ofce and Retail Space of the Future:An Appropriate
and Sustainable Adaptation to the New Normal-
Ms T Dzvukamanja, Institute of Architects of 
Zimbabwe President

Presentation on Skyscraper Property Management
Softwrae - Skyburg Systems

Overview of the Public Procurement and Disposal
of Public Assets (PPDPA) Act [Chapter 22:23] -
Mr C.Gondo - Capacity Building Director - PRAZ

Governance of Sustainability in Real Estate - Mr M. Juru - 
Chairperson of the Institute of Directors of Zimbabwe 
and immediate past president of REIZ

Legal consequences of Covid-19 Regulations (Statutory
Instruments) on Real Estate business in Zimbabwe -Mr 
K Masiyenyama - Legal Practitioner with Chikwangwani
Tapi Attorneys.

M o d u l e s

2 0 2 0

August 14th Winter School 

August 2020, Global Real Estate Markets webinar. 
 
September 3rd understanding the 
nexus between Cpd & training A REIZ/
RIC’s perspective

October 30th REIZ Board Strategy Review 
Workshop 

November 19th executive master class-
Property investments & Management
.
Combined April and October 2020 Exams 23-25 
November 2020. 

December 17th. REIZ 75th
Anniversary Business Dinner and Awards Night.

held online' 

to further interrogate and get  the best out of each presentation.



A combination of economic and natural challenges dealt a huge blow to the local 
property sector value, shedding off approximately 40% of the actual cost, as the 
curtains came down in 2020, economic development analysts have said.
According to analysts, the property market is so delicate so much that it  reacts  
to the economy's performance, hence, due to the state of the country's 

Despite hope for a bumper harvest from the 2020/21 farming season, the sector 
cannot be said to be out of the woods yet, as some commentators believe that there 
will most probably remain subdued due to low demand and currency challenges, 

Meanwhile, there is also fear that the economy might actually slow down because 
of the impact of the contagious COVID- 19, therefore, they may not be anything new 
in the short term to medium term. In an interview, Economic Development analyst 
Dr Todison Gomo opined that the sector faces a lot of challenges ahead, such as the 
absence of mortgage funding and a lack of confidence from the banking sector, but 
was optimistic residential properties and regeneration of cities would remain firm 

"The absence of mortgage funding is also another challenge, but as the economy 
improves and the banking sector gains confidence, this problem might begin to be 
resolved. The good thing is that residential properties still enjoy fairly stable 
demand and the expected macroeconomic recovery will certainly be a big boost 
to the property sector. "Some observers believe that the regeneration of cities 
together with the devolution programme taking off, might boost demand in 
the property market," said Dr Gomo.

According to the African Development Bank (AfDB), Zimbabwe's economy was expected to recover with a GDP growth of 4.6% in 2020 and 5.6%, in 2021, if 
corrective measures are taken, especially to restore macroeconomic stability. Recovery in the agriculture, mining, and tourism sectors will be backed by 
increased public and private investments.However, the continental bank noted, 'high and unsustainable debt, high fiscal deficits, cash shortages, 
limited foreign exchange and persistent shortages of essential goods are hampering meaningful economic recovery.

Source: Reserve Banks of Zimbabwe
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economy in 2020, the sector underperformed.

among other factors.

and ignite the sector's revival. 

Tailwinds and headwinds

The year, 2020, was impacted by the COVID- 19 pandemic, which saw 
a raft of measures introduced to curb the spread of the pandemic. 
The government, however, announced the easing of the lockdown 
regulations towards the end of August 2020, a move, which saw, 
 

However, businesses scaled down due to the pandemic and as a result, 
most tenants could not absorb upward rent reviews in a 
hyperinflationary environment, especially when their businesses had 
been closed for an extended period due to the national lockdown.
A key challenge for property developers is that construction costs 
remained high, while property market values are falling. This has 
rendered new property development unviable. The limited number 
of projects has also resulted in higher contractor charges in the 

At the same time, building maintenance costs have risen sharply as 
contractors are indexing costs to the USD based on the parallel 
market rate. Resultantly, property owners have deferred non-critical 
building maintenance works, which will likely have an impact on 
future values.

2020 Property Market review brief

absence of economies of scale.

2020

Property sector value declines by  - Analysts40%

improved business activity.  
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Golf Photo CoageGolf Photo Coage
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REIZ members got a day out in the field swinging their golf clubs, while networking away from the hustle
and bustle of the office environment. The Institution hosts this Golf event anually

Contact Secretariat to Advertise in this space
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REAL Estate players stand to benefit and unshackle from the COVID- 19 bondage that has caused setbacks in the form of lost revenue, but fortunes can change 
through adoption and implementation of ISO Standards, ISO Serve Consultancy Private Limited founder and managing director, Eng. Admire Makotose has said.
Abiding by ISO Standards, amongst a host of other essential plans to boost the sector will enable players to meet predetermined standards and prevent 
non-conformity. The writer caught up with Eng. Makotose, who stressed the importance of adherence to the latest standards and benefits that accrue. 
"The sector has a lot of unsatisfied customers. From an ISO Serve Consultancy point of view, real estate players can benefit from implementing ISO  
Standards because organisations use the standards to demonstrate the ability to consistently provide satisfactory products and services.

“The real estate sector is not different from other sectors that have embraced ISO Standards. Highlighting necessity of standards certification, Eng. Makotose
added that it is essential for business players in the property sector to align their product to international standards by implementing ISO 9000. 
"ISO 9000 is a series of international standards which set out requirements and recommendations for the  design and assessment of management systems. 
It is basedd on the conformance to the specific definition of quality. The standards specify how management operations shall be conducted. The 
purpose, therefore, is to ensure that suppliers design, create and deliver products and services which meet  predetermined standards; in other words, 

By having a Quality Management System (QMS) in place, the most commonly stated ISO 9000 certification benefits include access to new markets, productivity 
improvements, corporate image improvement, product defect rate decreases, market share improvement and quality awareness improvement. The ISO Serve 
Consulatancy boss feels that the real estate sector must take advantage and move away from the doldrums and take a lead in the growth of the economy. 

 

Its goal is to prevent non-conformity," he added.

2020

 - Tavenganiswa Alias Sithole Mabikacheche

A committed professional. Ardent golfer. Community man. Take all the above and you have the spelling and character of Tavenganiswa Alias Sithole Mabikacheche 
Fortunately, or otherwise, I encountered all those dimensions of him.Alias was the first black Zimbabwean to qualify as a general practice member of. 
the Royal Institution of Chartered Surveyors. I was the second - a recipe for rivalry perhaps. We never got to work in the same organisation 
he worked for Knight Frank and left before I joined the firm.  He went on to form his own firm where he trained many, including some of his   
own children, in the field of property valuation, All those I have encountered who went through his hands testify  of his professionalism. 
.
We ended up working together, for months, in the interim Valuer's Council. Over countless cups of tea and biscuits, at his offices and his expense, we crafted the 
statutory instruments of the Council and laboured with others over the initial registration of valuers. His commitment to ensuring that the profession comprised 

 
We also collided at the sport of golf where the light - hearted rivalry, the teasing and the taunting continued unabated. Something I would never come to say in 
his face, but can do so now, is that he was a better golfer than I.  But it was Alias' commitment to developing golf in the less privileged portions of our country 
which is the stuff of legends.  I can say with a high degree of certainty that no one has ever done it before with the zeal, commitment and sacrifice that he 
demonstrated.  Members of the Institute will also recall how, uncanny perhaps, a few weeks before the Almighty called him, he was urging all to come and play 

that the Institute's 75  anniversary golf day and offering lessons to the uninitiated.                                                                         By Amos Mazarire, 18 May 2021

He was British educated and Knight frank Trained. He was the first Black Chartered surveyor and member of the Royal Institution of Chartered Surveyors. I first 
met him in 1982 when I joined Knight Frank as graduate trainee. As an aspiring Chartered surveyor he was someone to emulate. 
Then and now Chartered surveyors were in great demand. So he could pick and choose jobs. Not long after I joined Knight Frank he left and joined Government as 
Chief Valuer. He subsequently left and joined City of Harare as City Valuer. Finally he decided to open his own private practice Mabikacheche and Associates.
He was intensely involved in rating valuations while in local and central government. He continued for many years to carryout rating valuations for many local 

Everything for him was first. He was the first black to sit on the Estate agents Council and was to serve briefly as the first Black chairman of the board. I sat with  
him on the council and was to succeed him as the Council chairman. He was committed to his profession and I can safely say the profession benefited a lot from
 him. When government decided to create a separate Valuer's council he was the obvious choice to set it up, a task he achieved with distinction. Even though he 
was no longer Chief valuer at the time the Act provisions were bend to accommodate him as the Chairman. He participated in the drafting of the act and setting

He was definitely a towering figure in the profession and because of him many joined. He would give lectures on the profession and 
whenever he was given the podium he would speak authoritatively and at length on any subject to do with the profession. He was a dedicated golfer and we all 
followed in his footsteps. He went out to many rural schools and colleges and introduced the sport of golf to many youngsters.  On many occasions he used his 
own time and resources. Just as he inspired many to join the profession he inspired many to play golf.  He will definitely be remembered as the father 
figure of the profession and a man dedicated to improving the lives of many of his people and offered his services to the nation in that regard.  
                                                                                                                                                                                            By Oswald Nyakunika, 13 May 2021

authorities as private practitioner. 

 up of the first minimum scale of fees.

qualified and experienced practitioners is testimony to his fastidiousness  And insistence on adhering to professional standards.
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To be a globally recognised Real Estate professional body.

We exist to enahnce the provision of resources to the Real Estate practitioners for sustainable delivery 
of value added servics benchmarked to global standards.

Integrity above all

Integrity
Professionalism

Excellence
Innovativeness

Teamwork

REIZ Board Strategy Review held on 30 October 2020, in pictures.
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Real Estate Institute Of Zimbabwe
Address: 17 Mon Repos Bldg, 42 Enterprise Rd,
Newlands, Harare, Zimbabwe
City of Zimbabwe,
Post Ofce box: HG898,
 Harare, Zimbabwe

Phone Numbers

08677179971
0242 788395-8
0778492530

 Website Emails

www.reiz.ac.zw info@reiz.ac.zw
secretarygeneral@reiz.ac.zw

REIZimbabwe

 Facebook

@REIZimbabwe

Twitter
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